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Session Overview

 The provider experience

e Using technology systems
— WELS-Web-based Early Learning System
— Registry

e Q&A discussion
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Miami-Dade QRIS

« Part of QRIS Multi-County Collaborative
* Voluntary and open to all providers

« All sectors working together as a coherent early care and education
system: 430 Programs

Center Based: 255 Public Schools: 20
Family Child Care: 69 Head Start: 80
RCMA: 6

* Multiple partners: Trust, ELC, Ready Schools
» Leveraged funding $10 million
« Contracted service providers

Technical Assistance Scholarships & Stipends
Assessment Data management
Grants & Awards Registry - WELS
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STEP 1: Overview of Quality Counts

STEP 2: Application

STEP 3: Selection

N

/" STEP 4: Link to Technical Assistance and
Career Center

p

STEP 5: Self-Study Training

STEP 6: Self-5tudy

()
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(ST EP 7: Formal Assessment

CST EP 8: Baseline Assessment Score or Star Ratlng)

GT EP 9: Quality Improvement Plan )

CST EP 10: Access to Supports: Grants & Awards, )

Training, WAGES, and Scholarships

GT EP 11: Continuous Quality Improvement )

(srep 12:Renewar )
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Miami’s Data Driven System

*WELS —Web-Based Early Learning System
automates and streamlines the way data is
collected managed and reported

*Has the unique capability to capture, track and
utilize data from any number of sources

*Professional Development Registry collects
workforce data for analysis and planning

Ry
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QRIS DATA FLOW
MIAMI-DADE COUNTY

: Im"fﬂ.‘.
~ STAFF QUALIFICATIONS

A WAGES AND scHOLARSHPS\

Devereux
AsSessors

FCCERS-R

Technical LTI
Assistance NG\

Special__ SELF STUDY INFORMATION
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Ratlngs as of 7/1/10

e of baseline and star ratings

4%

\

w Star/base

W Star/base

aseline level 1
aselineLevel 2
ineLevel 3
aseline Level 4
ine Level 5
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Star rating breakdown as of 7/1/10

Providers

M Star level/pointincrease
W Star level decrease

" decreasedin
pts./maintained
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A registry informs the system and holds
enormous potential for:

 Individuals
e Trainers
 Programs / Employers
o State Agencies
 The ECE Field
$Pchssionachvclo ment
REGISTRY

A Resource of the Children’s Forum
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Early Care
and Education

Quality Rating and Improvemen

Learning En virgnm ent
Rafio&Group Size
Staff Qualifications
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Professional Developﬂ"e

and Outreach
Quality Assurance

Qualifications,
Credentials and Pathways

Core Knowledge

VRH'%%ISTRY

A Resource of the Children's Forum
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The Professional Development Registry -
More than just a database

e Currently over 5,400 records in the Reqistry

e Verification of education documentation is a
key component to the Registry’s working
procedures

e Careful procedures must be developed In
order to ensure standard verification

 Compliance with The
National Registry Alliance meaﬁonﬂDwd'_ig

Standards REGIS mﬁtY

A Resource of the Children’s Forum



Summary
Demographics
Contact Details
Employment
Education
Frof. Quals
Trainer

E-mail client
Scholarship

Admin

Reports

QRIS Employers

Person Information

*Starred fields are required

Registry Specific

Assigned Registry ID

*Status

Active A

Fersonal Information

"SSM

*Birth Date
Gender
*First Name
Ml

*Last Mame

FPrevious Last Name

Demographics
Race
Ethnicity
Country of Origin
Primary Language

Second Language

999599955999

January w01 | 1960

Female -

Beatrice

Solano

White il

Hispanic b

Cuba b

English bl

Spanish h

Registry Information Forms

Listed in order of date added, newest first.

Institutions

People
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Office Staff

= 14

Verification of
Education

| !
I I v
Practitioner Other Data

Access Portal Reporting Systems

Am.fu.mmm

Ove rV|ew
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Advisors

Scholarships
and Counseling
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Practitioner Access Portal

T\ /Profes men: (@ (T ©:)
/REGISTRY M} Ay V4 ,

I: Usar lagin Providing leadership, advocacy and professional development services

to achieve high quality, affordable and available early care and

e g e gt education programs for all children.

Welcome to the Children's Forum Online Registry
Participant Services

coount

Welcame to the Children's Forum Online Reqgistry Participant Services, If vou are
seeking to join the Profezzional Development Registry, pleaze be zure to fill out,
zign, and send in the Registry Information Form, We can not enable vour account
until we have a zigned copy of thiz form on file from vou,
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Workforce data for analysis and planning

Highest Education Levels  Average Pay by Position
Graduate $16

o i o
- - -

V . Director Teacl‘?er Te‘?iht*erl
As of 7-15-10 REGISd’iEﬁY N = 4,817

A Resource of the Children's Forum
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Primary Language Country of Origin
Jamai
sz_eagze %g‘;" Domini;agggepublic a1'!10§;ffa
‘_\ k Pu%rt%gico \

Haiti
2.0% United States
) 24.7%
Colombia
9.2%

E;fé';? | Venezuela

3.3%

Argentina
3%

Cuba
42.4%

As of 7-15-10 <’\>I§MECI§T RY N = 4,208

A Resonrce of the Childrens Forum
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Highest Degree Earned Highest Credential Earned

70%

60%

from Baseline to Rating from Baseline to Rating
(percentage of whole) (percentage of whole)
60% 56%

50% -

40% -

30% -

20% -

10% -

0% -

High school

50% -
40% -
30% -
= Baseline B Baseline
B Rating 209% -
W Rating
10% -
0% -
FLStaff Credential or Director Credential
Associatesor  Bachelors Graduate equivalent (FCCPC, National  {Foundationaland Advanced)
60 College CDA)

Credits
VPE . 1
As of 7-15-10 RFL}I§ i RY N = 2,210

A Resousce of the Childrens Forum
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Star Ratings

Assessments Quality
and QRIS Improvement

Checklists Plans and
Progress

t I Shopping

E - @ -

@elswmmm

DCF License
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WELS produces quality ratings.

SAIL AWAY DEVELOPMENT CENTER
7/14/2009 2:23:15 PM
‘ * * * * * 7/14/2009) 5 |Converted|ft]
CRITERIA POINTS EARNED 5/20/2008| 5 Bﬂ"ﬂﬂlﬁ

Date Rating Status

|Learning Environment Points |14 of 20

|Professinna| Development Points |5 of 5

|Ratiu_a"GrDup Size Points |3 of 5

|Famil'§\f Engagement Points |5 of 5

|Program Administration Points |5 of 5

|Curricu|um Points |2 of 5 (excluded from totals)
|Bunu5 Points |5 of 6

Total Points 37 of 40

Wels..........
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WELS simplifies the quality improvement process
through flexible, individualized plans.

ECERS-R Learning Environment

Goal: To improve the quality of the environment throughout the center so that all staff can best meet the needs of

A u to m a t | C a I I y :.Ied Tf;!frr]en they serve by providing meaningful activities and positive interactions where all children can safely grow

identifies next steps
to improve each

Vo cionPon pceonbon |
1)

indicator to inform X subscale ttem:
individualized quality | sbsale: e i | e || S T -

Action Plan: Using language to develop reasaning kills

Action Plan: Support chilldren's need for re Informl use ofanguzge

improvement plans. ot .

Resources needed: Create a floor plan wit

Training needed: Resources needed:
Pgrson responsible: Targe :
(Director)
Training needed:
X .
2| Subscale: Activities Item: Sand /1 T

Action Plan: need to have a little water Person responsible: Target completion Progress:
6 S N L , Name: date: /
Web-based Early Learning System
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WELS provides
Site Funding
and Rating
Analysis over
time for
individual
programs.

@els............

Points

Amount

Rating by Year

PR

N Support Grants
- Waged

—Qﬁ:
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WELS aggregates reports for systematic analysis and documentation.

Quality Rating Hours

Summary

Cohort 2 Cohort 4 Cohort 5
Hours | Average
Child care | Family 29 97
facility | Central,
(licensed) | Inc 1012 10
768 % 768 % 768 % 768 % T6d %
B B ] ] ] ) B ] B ]
by il n n n n i il
i} % jalis} bl falis} % jalii] # 1 List of Action Plans for:: Sarah Smith
138 % i) % 211 % 138 % ] 0
40
30
w 20
=
n
=
c 10
2
=4
o
< 0 . . ,
due in 1 week due in 3 weeks due in & month or more
Completion Status
25 - duein 1 week
- duein 3 weeks
I 40 - duein a month or mare

Weis............
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WIS QUALITY COUNTS 505 Eites

The Children'sTrust Striving for Five Star Early Leaming

STRENGTHS: LEARNING ENVIRONMENT s 6 7 Total
FCCERS Parents and Providers Cohart o 5 8 13

Balancing personal and s
caregiving responsibilities Cohort 2 2z ) 26 34
Cohort 1 o o 2 a
Cohart 1 3 9 13

- . FCCH 1

Provisions for professional

needs Cohart 2 1 1 23 25
Cohort 1 1] 1 2 3
Personal Care Routines Cohert 1] 1] 10 10

FCCH 1
Gresting/departing Cohart 2 o N P
Cohort 1 1] 1] 2 2

Parents and Providers Cohert 1] 1 12 13

WELS aggregates B

° STRENGTHS: LEARNING ENVIRONMENT 5 55 6 64 7 Total
Slte data to Show - e
Rautines Coharc 2 0 0 1 0 28 325
Cohort 4 1 0 7 0 27 35
Cohort HS 2. 0 0 1 0 7 8
stren gt hs o O RO
[ ] Greeting/departing Cohort HS 1 0 0 0 0 7 7
Cohort 5 1 0 5 0 27 33
Cohort HS 3 0 0 2 0 20 22
Cohort 1 0 1 0 6 B

MDCPS 1
Cohort 1 0 0 0 22 22
Language-Reasoning Cohort 2 1 0 9 0 12 22
Cohort 2 0 0 7 0 10 17
Cohort 4 0 0 11 0 14 25
Cohort HS 4 1 0 4 0 9 14
STRENGTHS: LEARNING ENVIRONMENT 5 55 6 7 Total
ITERS Personal Care Routines Cohort 2 0 0 0 7 7
Cohort 3 0 0 0 13 13
Cohort 4 0] 0 2 16 18
Cohort HS 4 0] 0 1 4 5
Cohort HS 2 1] 0 0 1 1

Greeting / departing

Cohort HS 2 1] 0 0 7 7
Cohort 5 a 0 0 13 13
Cohort HS 1 0 0 0 1 1
Cohort 1 0 0 2 6 8
Cohort 6 1] 0 0 2 2
Listening and Talking Cohort 2. 1 0 1 3 5
Cohort 3 0 0 1 5 6
Cohort 4 0 0 1 10 11
Cohort HS 2 1] 0 1 0 1
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WELS aggregates
site data to help
initiatives/
states prioritize
where to invest
resources based
on documented
needs.

@6'5 Web-based Early Learning System

LEARNING ENVIRONMENT CRITICAL ITEMS 1 2 3 4 Total
ECERS Personal Care Routines  Nap/rest 16 0 0 i 19
Safety practices 10 ) 0 1 19
Space and Furnishing  Space for gross mator 8 6 0 5 19
Activities Use of TV, videa, and/ar 10 ] 0 2 18

computers
Language-Reasoning  Books and pictures 1 0 3 14 18
Personal Care Routines Meals/snacks 17 i 0 0 i8
Activities Art 5 0 1 11 17
Blocks 13 2 0 2 17
Personal Care Routines  Toileting/diapering 17 0 0 0 17
Space and Furnishing  Indoor space & 3 2 ] 17
Activities Promoting acceptance of 0 0 4 12 16

diversity

Personal Care Routines  Health practices ? 14 0 0 16
Activities Dramatic play ] 1 1 13 15
Math / number 10 0 1 4 15
Nature / science 1 3 0 10 14

| mmeyymms 1 o Leime lomoy o mm b Aol ] 2 ful 4 i
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WELS helps providers easily update and manage
their own quality improvement work.

'QUALITY COUNTSp or fal

Striving for Five Star Early Learning

Home My Organization About Us Contact/Support Info

User: mwong@niil.org
Organization: wels
Role: Organization Admin

1 Sites and Activities

Application l Self Study / Update " QIP ]

Site Name License Number Application Status

Actions A CHILD'S PLACE LEARMING CENTER C11MD0835 Received Edit Application
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What do we do with all we know?

Accountablility: Manage and track the initiative
Are the Standards right?

What works best to raise Stars?

— Supports related to gains

— Serving hard to reach programs

— Movement up the educational ladder

Child outcomes

— Work In progress
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QC is working to raise child care quality because we know

higher quality early care improves school readiness

Correlational, longitudinal data from multiple sources:

Children of the Cost, Quality and Child Outcomes Study Go To School, 2001
“provided evidence for the long-term effects of child care
quality on children’s language, cognitive, and social skills
through early elementary school”

NICHD Study of Early Child Care and Youth Development 2010 “higher
quality care predicted higher cognitive-academic achievement
at age 15” in a large economically and geographically diverse
group of 1,364 children
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Q&A Discussion

- 4. -
cmlES A0S
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Contact Information

Sandra Gonzalez, Implementation Manager, Early Learning Coalition Miami-Dade/Monroe,
sgonzalez@elcmdm.org Early Learning Coalition of Miami-Dade/Monroe website: www.elcmdm.org

Saralyn Grass, Director of Programs and Research, Children’s Forum Inc.
sgrass@thechildrensforum.com Children’s Forum website: http://www.fcforum.org

Dr. Jesse Leinfelder, Quality Rating Improvement System & Quality Counts Administrator,
jesse@thechildrenstrust.org The Children’s Trust website: www.thechildrenstrust.org

Nicole Lopez Bardin, Data and Workflow Manager, Early Learning Coalition Miami-Dade/Monroe,
nbardin@elcmdm.org Early Learning Coalition of Miami-Dade/Monroe website: www.elcmdm.org

Muriel Wong, WELS Systems Foundation, mwong@welsfoundation.org WELS website:
http://welsfoundation.org

Early Childrer ( 3
3%95 Sl WM (Wels_

of Miami-Dade/Monroe



