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S i O iSession Overview

• The provider experience
• Using technology systemsg gy y

– WELS-Web-based Early Learning System
– Registryg y

• Q&A discussion



Mi i D d QRISMiami-Dade QRIS
• Part of QRIS Multi-County Collaborative

• Voluntary and open to all providers• Voluntary and open to all providers

• All sectors working together as a coherent early care and education 
system: 430 Programs

Center Based: 255
Family Child Care: 69

Public Schools: 20
Head Start: 80
RCMA: 6

• Multiple partners: Trust, ELC, Ready Schools
• Leveraged funding $10 million

C t t d i id• Contracted service providers 

Technical Assistance
Assessment

Scholarships & Stipends
Data management

Grants & Awards
g

Registry - WELS 





Miami’s Data Driven System
•WELS –Web-Based Early Learning System
automates and streamlines the way data is 
collected managed and reported

•Has the unique capability to capture, track and 
tili d t f b futilize data from any number of sources  

•Professional Development Registry collects 
workforce data for analysis and planningworkforce data for analysis and planning







Star rating breakdown as of 7/1/10



A registry informs the system and holds 
t ti l fenormous potential for:

• Individuals
• Trainers
• Programs / EmployersPrograms / Employers
• State Agencies

Th ECE Fi ld• The ECE Field





The Professional Development Registry -
More than just a databaseo e t a just a database

• Currently over 5,400 records in the Registry
V ifi ti f d ti d t ti i• Verification of education documentation is a 
key component to the Registry’s working 
proceduresprocedures

• Careful procedures must be developed in 
order to ens re standard erificationorder to ensure standard verification

• Compliance with The                          
N ti l R i t AlliNational Registry Alliance                
Standards



• Saralyn demos RegistrySaralyn demos Registry
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Practitioner Access PortalPractitioner Access Portal



Highest Education Levels Average Pay by Position

Workforce data for analysis and planning
Highest Education Levels Average Pay by Position

As of 7‐15‐10 N = 4,817



Primary Language Country of Origin

As of 7‐15‐10 N = 4,208



Highest Degree Earned 
from Baseline to Rating 

(percentage of whole)

Highest Credential Earned 
from Baseline to Rating 

(percentage of whole)
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As of 7‐15‐10 N = 2,210



Assessments 
Star Ratings Quality 

Improvementand QRIS 
Checklists 

Improvement 
Plans and 
Progress

DCF License Shopping

WELSRegistry Data Reports



lWELS produces quality ratings.



WELS i lifi th lit i tWELS simplifies the quality improvement process 
through flexible, individualized plans.

Automatically 
identifies next stepsidentifies next steps 
to improve each
indicator to inform 
i di id li d liindividualized quality 
improvement plans.



WELS idWELS provides 
Site Funding 
and Ratingand Rating 

Analysis over 
time for 
individual 
programs. 



WELS aggregates reports for systematic analysis and documentation. 

Sarah Smith



STRENGTHS: LEARNING ENVIRONMENT

WELS aggregates 
site data  to show 
strengths.

STRENGTHS: LEARNING ENVIRONMENT

STRENGTHS: LEARNING ENVIRONMENT



WELS aggregates 
d h lsite data to help 

initiatives/
states prioritizestates prioritize 
where to invest 
resources based 
on documented 
needs.



h l d l d dWELS helps providers easily update and manage 
their own quality improvement work.



What do we do with all we know?
• Accountability: Manage and track the initiativeAccountability: Manage and track the initiative
• Are the Standards right?
• What works best to raise Stars?

– Supports related to gains
– Serving hard to reach programsg p g
– Movement up the educational ladder

• Child outcomes
– Work in progress



QC is working to raise child care quality because we know 
higher quality early care improves school readinessg q y y p

Correlational, longitudinal data from multiple sources:
Child f th C t Q lit d Child O t St d G T S h l 2001Children of the Cost, Quality and Child Outcomes Study Go To School, 2001  
“provided evidence for the long‐term effects of child care 
quality on children’s language, cognitive, and social skills 
through early elementary school” 

NICHD Study of Early Child Care and Youth Development 2010 “higherNICHD Study of Early Child Care and Youth Development 2010  higher 
quality care predicted higher cognitive‐academic achievement 
at age 15” in a large economically and geographically diverse 

f 1 364 hildgroup of 1,364 children 



Q&A Discussion



Contact Information
Sandra Gonzalez Implementation Manager Early Learning Coalition Miami Dade/MonroeSandra Gonzalez, Implementation Manager, Early Learning Coalition Miami-Dade/Monroe, 

sgonzalez@elcmdm.org Early Learning Coalition of Miami-Dade/Monroe website: www.elcmdm.org 

Saralyn Grass, Director of Programs and Research, Children’s Forum Inc. 
sgrass@thechildrensforum.com Children’s Forum website: http://www.fcforum.org

Dr. Jesse Leinfelder, Quality Rating Improvement System & Quality Counts Administrator, 
jesse@thechildrenstrust.org The Children’s Trust website: www.thechildrenstrust.org

Nicole Lopez Bardin, Data and Workflow Manager, Early Learning Coalition Miami-Dade/Monroe, 
nbardin@elcmdm.org Early Learning Coalition of Miami-Dade/Monroe website: www.elcmdm.org 

Muriel Wong, WELS Systems Foundation, mwong@welsfoundation.org WELS website: 
http://welsfoundation.org


