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Part 1. Coalition Identification and Information

Coalition Name: EARLY LEARNING COALITION/MIAMI- FEIN #: 65-1122406
DADE/MONROE

Address: 2555 Ponce De Leon Blvd. / 5™ Floor Mailing Address
Miami, FL 33134 (if different)

Phone: (305) 646-7220 Fax: (305) 447-1563

E-mail Address:  www.elcmdm.org

Chairperson’s Name Octavio A. Verdeja
Address (if different than above):  Verdeja, Gravier & De Armas, 201 Alhambra Circle / Suite 901

Miami, FL 33134

Executive Director’s Name: Evelio C. Torres

Counties represented by Coalition:  Miami-Dade and Monroe

| hereby attest that all information provided in this plan is accurate and complete to the best of my belief and knowledge, and once
approved, ensure that all services will be conducted in accordance with the approved plan. | also ensure that the local services will be
in compliance with all applicable Florida Statutes and Regulations, Florida Administrative Codes, Federal Statutes and Regulations,
and any other requirements as stipulated by the Agency for Workforce Innovation/Office of Early Learning.

Chair Signature: Executive Director:
Printed Name: Octavio A. Verdeja Printed Name: Evelio C. Torres
Date Signed: Date Signed:
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Part 2. Community Plan

Community Plan (s. 411.01(5)(c)1.9., F.S.)

Section 1. Vision
Response Assessment: Information Only

To ensure a comprehensive and integrated system providing, for all families and their children beginning before birth to five years,
the affordable opportunity to enter school ready to learn and succeed in life.

Section 2. Mission
Response Assessment: Information Only

To promote school readiness and voluntary pre-kindergarten programs, thus increasing all children’s chances of achieving future
educational success and becoming productive members of society. The coalition seeks to further the physical, social, emotional and
intellectual needs of Miami-Dade and Monroe County children beginning before birth through age 5.

Section 3. Community Needs Assessment
Response Assessment: Evaluation

Miami-Dade and Monroe counties are the two most southern points in the United States. These counties are separated by land and
water and are approximately one to three hours away from each point.

Miami-Dade

Demographic make-up of eligible children/families, and unique populations, including their estimated number, geographic location, and
racial and ethnic composition.
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A Miami: Economy (2006), report states that for most of Miami’s history, its economy has been based on tourism. While tourism
continues to be the principal industry in Miami, the city’s economy has become more diversified. Trade is increasingly vital to the
economy. Its close proximity to Latin America and the Caribbean make it the center of international trade with those areas. Despite
the economic development boom and low unemployment rate that Miami-Dade County is currently experiencing, there are persistent
problems concerning “working poor” people, and hunger. Miami is in fact the third poorest major city, behind Cleveland and Detroit,
according to a report released August 2006 by the U.S. Census Bureau. The report pegged the city of Miami’s poverty rate at 28.3%
in 2005, unchanged from the year before. Miami Dade County’s poverty rate was up slightly to 18% in 2005 compared to 17% in
2004. Miami’s national ranking climbed to No.26 from No.34. Additionally, the county has a troubling number of “distressed”
census tracts, neighborhoods with 40 percent of more of the population living below the federal poverty line. Due to these pressing
conditions, there continues to be a need for providing better-coordinated, comprehensive human services. These include food
recovery and distribution services, information and referral assistance (such as child care), and legal services accessible to low-
income individuals and families in need (Linking Human Services to a Livable Community-The 2005-2007 SSMP Planning Integration
Model (2005)).

The Miami-Dade County Profile, population in 2004 estimates more than 2.3 million, which is higher than the 2.2 sited in the 2001
U.S. Census. The National Center for Children in Poverty Report for 2005, reports that there are 2,019,474 families with 3,717,800
children in Florida. Miami-Dade County estimates 557,047 family households with 510,848 having their own children under 18
years (Miami-Dade County, FL-General Demographic Characteristics: 2004). Hispanics make up 60.97%; blacks or African American
comprise of 18.48%, non-Hispanics whites make up 17.95% (Census Bureau: American Community Survey 2003 Multi-Year Profile).
Estimates from the latest U.S. Census show that Miami-Dade County accounts for 74% (15,252) of all refuges and new arrivals in
Florida, which accounts for the diversity of the population and the shrinking of available human service resources. This diversity
has a huge impact because of the different languages spoken and cultural beliefs.

The total number of residents that live below the poverty level is 393,840 (or 17 percent). There are 54,929 (or 20.8 percent)
families with children under the age of 18 that live below the poverty level. In addition, 56,778 (or 21.5 percent) of the families with
children under five years of age live below the poverty. Of the 557,047 families reported in 2004, 40,641 (7.3 percent) earned less
than $14,999. According to the U.S. Census Bureau, 2004 American Community Survey, the median household income is $24,031.
This shows that there is a great need for services for low income families in this county. From the total number of families (54,929)
living below the poverty level, the Coalition serves approximately 17,739 of those families with an average household annual income
of $18,822 (April, 2006-EFS data).

The demographic makeup of children, birth to 5 and school age, served by the Coalition includes: Hispanics at 54% (15,121) and
African-Americans at 43% (11,965) for 27,863 (EFS enrollment data as of 5/26/2006). For Miami-Dade County Public Schools
MDCPS) the demographic makeup of Hispanics served is 60% (218,533) and African-Americans served are 28% (102,668) out of
365,784 pre-K -12 for 2004-05 (District wide Summary 2004-05).
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The Coalition via its central agency Miami-Dade County Department of Human Services, Division of Child Development Services (CDS)
provides care to an average of 29,754 children each month (July - March, 2006) with about thirty-seven percent being school-age
children. Based on May 2006 system data, these children are served through 1,385 licensed and licensed-exempt child care
providers and 102 informal child care providers (family, friends, etc.). Of the 1,385 child care providers serving children paid for by
the coalition: 1,165 are child care centers (26,748 children being served); and 220 are child care homes (935 children being served).
The rest of the currently enrolled children (230) are being served in informal child care settings.

Other child development and early learning programs that are serving eligible children, including public and private programs, and the
number of eligible children served by each.

Another child development program for low-income families and their children ages 0-5 is the Community Action Agency (CAA),
Head Start/Early Head Start under the Miami-Dade County Government. The preschool program serves approximately 6,210
children.

A new United Way Center for Excellence in Early Education will provide world-class national best practices resource center designed
to improve the quality of early childhood care and education. This center opened January 2007 and will serve an estimate of 140
children ages 0-5.

In 2009-10, Miami-Dade County Public Schools accounted for 203 school sites, which served more than 5000 Voluntary
Prekindergarten (VPK) children.

Data regarding the education, health, nutrition and social service needs of eligible children and their families, including children with
disabilities and special needs.

Upon eligibility for child care services, the Coalition’s central agencies in Miami-Dade and Monroe counties are required to conduct a
Social Services Family Needs Assessment (approx. 29,754) or Self Help Assessment (approx. 720) for each family member. Data
records health, nutrition, special needs, parent training, urgent financial needs, and transportation needs as reported by the families
themselves. Staff assists parents based on the needs identified.

Prenatal care, good nutrition, and a healthy lifestyle are key factors in developing health children. Healthy children have a much

greater potential for success in school. According to data presented by Florida Children’s Forum in 2005 and a United Way Briefing
2006, approximately 100,000 children in Miami-Dade remain uninsured even though they may be eligible for Medicaid and other

Early Learning Coalition of Miami-Dade/Monroe - Revised January 2011



Early

Learnmg
Coalition
of Miami-Dade/Monroe

insurance programs. Lack of information about healthcare and services available can account for much of this, which could be due in
part to the large numbers of foreign born and limited English speaking families. Many young children have undetected health
conditions that, if untreated, can cause serious illness. Regular health and dental screenings- “well child” check ups- are critical.
Childcare programs can provide a key venue for conducting health screenings, providing information and resources to parents, and
monitoring well child check-ups. Community based organizations can also assist by providing case management, counseling, and
classes and groups for parents.

Data reported through the 2006 Head Start Community Assessment reports a variety of agencies throughout Miami-Dade serving
5,052 children between the ages of birth to five years old with special needs or disabilities. Agencies such as Head Start, Early Steps
affiliated with Miami Children’s Hospital in the south and University of Miami/Mailman Center in the north, Florida Diagnostic
Learning and Resource (FDLRS), Miami Dade County Public Schools (MDCPS), and the coalition NEED staff serve these children.

The MDCPS for 2004-05 provided exceptional student education courses to 61,767 students for all grades. Programs offered by the
public schools included various handicapped, impairments, disabilities, developmental delays, and gifted. Of the 365,785 total
students attending these public schools, 15.6% were limited English proficiency, and 63.6% were participants of the free/reduced
lunch services.

Another resource whose objective is to employ intervention strategies to help children with learning disabilities or other special
needs to have a stronger opportunity for success in school is the Emily Hall Tremaine Grant received by the Early Childhood Initiative
Foundation (ECIF). This program is funded for $120,000 per year for two years (2006-2008). It will serve 420 three and four year
old children in 12 (24 classrooms) early child care centers. The coalition’s NEED staff provides services to this grant.

Because of the families living in poverty, housing is a serious challenge. According to 2004 data, there were 16,000 public housing
units with over 41,000 individuals/families residing in them. There are more than 6,000 families are homeless, many of whom have
young children. Currently there are over 3,200 children in foster care, with some waiting over five years for adoption/permanent
homes. The Florida Vital Statistics show 3,000 births to teen (13-19 year olds) in Miami-Dade during 2004 with one third being born
to mothers under the age of 18. It is estimated that at any one point in time, over 7,000 young children are being parented by teen
mothers in the county. Healthy Start data indicates low birth rate and infant mortality rates are declining.

Resources in the community that could be used to address the needs of children and their families, including assessment of their
availability and accessibility.

An organization utilizing their resources to strengthen families and improve school readiness and the quality of care is The
Children’s Trust, an agency approved by voters in 2002. Of its $71.8 million dollar budget, The Trust devotes 50% (projected at
$35.9 million for FY 2005-06) of its program funding to children from 0-5 and their families; 25% (projected at $17.95 million for FY
2005-06) is committed to programs targeting children between the ages of 6-12 and their families; and 25% (projected at $17.95
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million for FY 2005-06) is directed to programs for teenagers 13-18 and their families. Services provided by The Children’s Trust are
universal for all children and their families.

The Department of Human Services, Child Development Services supported by private/public sponsors, conducts an annual Health
Fair and Zoo Day. These services are available to all children and families in the county. The needs of children and their families are
addressed by providing hearing, vision, and chiropractic screenings, as well as health and aerobics sessions. The Health Fair
provides services to an estimate of 700 children, ages 4-6. Zoo Day provides equal services to approximately 1,600 children and
families.

Monroe County
Demographic make-up of eligible children/families, and unique populations, including their estimated number, geographic location, and

racial and ethnic composition.

Monroe County, known as the Florida Keys, is an island chain that runs 130 miles from mainland Florida to Key West. The Overseas
Highway is the only means of transit with 43 bridges connecting the islands in a sequential chain, spanning the waters of the
Atlantic Ocean and the Gulf of Mexico. The geographic challenge is complicated by strict, state environmental regulation of housing
and business development. According to the 2004 Florida County Retail Price and Wage Indices produced by the Bureau of Economic
and Business Research of the University of Florida, Monroe County has the highest cost of living in the state, with the cost of housing
being the most significant contributing factor. Their housing costs are 31.17% greater than the state median index. In fact, all other
rated categories, including medical care, food and beverages, transportation and other goods and services, exceed the state median
index.

The 2005 U.S. Census Bureau estimates project a decline in population from 79,589 in 2000 to 76,329. The reported median
household income in 2000 was $42,283 with the updated 2005 estimates showing a decline to $41,213. Low wage, hospitality and
service industry jobs predominate in a tourism-based economy. Updated 2003 U.S. Census Bureau estimates report that 1,983
children (or 14.7%) age 0-17 are living in poverty. The estimates projected for 2005 based on the 2000 U.S. Census reports an
increasingly diverse population as Hispanics or Latinos comprise 15.8% of the population; Blacks comprise 4.8% of the population;
and Whites, non-Hispanic, comprise 77.2% of the population. Approximately 21.4% of the population speaks a language other than
English at home. Monroe County through its contract service provider, Wesley House Family Services currently serves 720 eligible
children, birth to five and school-age, through early care centers.

The coalition’s demographic make up for the Hispanic concentration of children served is 46% (328 of 720 birth to 5 and school-
age); and for the African-American concentration of children served is 27% (191 of 720 birth to 5 and school-age) (EFS enrollment
data as of 5/10/2006). For Monroe County Public Schools the demographic make up for the Hispanic concentration of children
served is 23% (1,969 of 8,416 pre-K - 12); and the African-American concentration of children served is 10% (827 of 8,416 pre-K -12
for 2004-05) (District wide Data for 2005-06).
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These statistics do not reflect the increasing numbers of children in the Monroe community born to immigrants, including Haitian,
Eastern European (Polish, Czech, Russian, etc.), who predominately work in the service and hospitality industry. These children are
faced with language and/or cultural barriers, which may impede school readiness and/or progress in school.

Other child development and early learning programs that are serving eligible children, including public and private programs, and the
number of eligible children served by each

The Monroe County School District serves 1,882 ESE students with varying exceptionalities, including 75 pre-k students. 109 LEP
(Limited English Proficient) students are served by the district, with Spanish being the primary language of 92 (84%). FDLRS/Child
Find services are also available through the school district. The Child Find Specialist works closely with the child care provider
community and Wesley House Family Services to identify children (ages 3 to 5), who require additional screening, intervention and
services. The Easter Seals Early Steps program also works closely with the child care provider community and WHFS to identify
children (under age 3), who require additional screening, intervention and services.

Data regarding the education, health, nutrition and social service needs of eligible children and their families, including children with
disabilities and special needs

For all families living at or near poverty and/or the “working poor”, the lack of affordable housing, access to affordable health care
and unavailability of a “living wage” are serious deterrents to achieving economic self-sufficiency. These factors underscore the
critical need for subsidized child care as well as improving access to health care for children. The extreme high cost of living and
damage from Hurricane Wilma in October 2005 has adversely affected the availability of care settings. EFS statistical data reflects
that for the period of March 31, 2005 to March 31, 2006, the number of operating licensed child care centers have decreased from
27 to 24 and the number of operating family child care homes have decreased from 42 to 28.

In, Monroe, the Florida Keys Area Health Education Center conducted a comprehensive health screening and follow-up medical care
project for over 200 children who qualified for child care financial assistance. It was determined that the children had not received
prior care and that 27 had to be referred for serious primary care and developmental issues. It was also found that dental care was
the most significant unmet need with one reason being the lack of dental service providers in the area.

Resources in the community that could be used to address the needs of children and their families, including assessment of their
availability and accessibility

Wesley House Family Services is the contracted Community Based Care (CBC) provider in Monroe County for Our Kids, Inc. Under
this umbrella, Wesley House provides case management of children in dependency care; prevention and intervention services,
including in-home services for family support and preservation, parenting classes for adult and teen parents, divorce workshops,
counseling for victims of domestic violence and/or physical or sexual abuse; foster-adoptive services, including recruitment, training
and retention; and Healthy Families Monroe, a voluntary home visitation program.
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In Monroe County, the coalition has sought and secured community funding to support special projects, including family literacy and
child health screening and follow-up medical care projects despite the drain on community resources after Hurricane Wilma in
October 2005. A strong multi-year partnership between the Florida Keys Area Health Education Center (FKAHEC) and the coalition
and a demonstrated need for the project prompted the Monroe County Human Services Advisory Board in May 2006 to recommend a
funding level of $50,000 to FKAHEC to support the child health screening and follow-up medical care project for 2006-2007.

In Monroe County, the extreme high cost of living, coupled with the transient workforce, lack of affordable housing, high cost of
business operation and hurricane recovery, have presented very challenging issues for the child care provider community. Three (3)
centers and fourteen (14) family child care homes have closed during the period of March 31, 2005 - March 31, 2006 with an
incumbent loss of approximately 180 child care slots. The coalition, in partnership with Wesley House Family Services, must find
innovative ways to support the child care provider community to ensure the availability and sustainability of quality care settings.

Although many agencies address needs of our children and families, sufficient availability and accessibility to all children of Miami-
Dade and Monroe counties remains difficult to attain. Other important public policy challenges includes the full implementation of a
quality Universal Pre-Kindergarten system, promoting the expansion of stay-in-school programs, advocating for homeless and foster
care children’s rights, and most important to the coalition, is that of expanding the quality of early education and care. The data
reported February 2006 showed only 339 facilities accredited which is 22% of the 1,566 total facilities in Miami-Dade and 6 (24%) of
25 in Monroe. Those numbers provide a challenge to providing quality care for children. Our mission is to ensure children in school
readiness programs enter kindergarten ready to learn. For the last two years (2003 and 2004), approximately 84-85% of the children
in school readiness programs in Miami-Dade and Monroe have been rated as “ready to learn”. Data for all Miami-Dade and Monroe
children for this current year shows overall score to be lower (between 50-67% on DIBELS for Miami-Dade and 56-70% in Monroe)
than previously, which indicates the necessity to continue appropriate interventions to raise these levels. It is noted however, that
the screening system used has changed from SRUSS to FLKRS. (Note: Data for children enrolled in school readiness programs
operated by the coalition has not been analyzed separately). Our goal is to ensure all children are ready and the coalition will
continue to institute programs to achieve that goal. Our goal is to ensure all children are ready and the coalition will continue to
institute programs to achieve that goal. The challenges continue to maximize current funding and to seek other avenues for
additional funding in order to maintain sufficient child care slots for the number of children and families requiring the services in
both counties.
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Priority Description Priority Addresses this Community Need Element Where
the Priority is
Addressed

1. Implement a comprehensive program of school Community challenges such as poverty, 43,42,195.1,
readiness services that includes a homelessness, unemployment indicate that many | 5.2
developmentally appropriate curriculum, age children, specifically those receiving financial
appropriate assessments and screenings, assistance, are at risk for achieving at the same
appropriate staff/child ratios, healthy and safe level of children without those risk factors.
environments, resource and referral network for
parents and to ensure children are prepared and
ready to enter kindergarten.

2. Continue to initiate intervention programs to This links to the current number of programs that | 5.1, 1.9
increase the level of quality in early care and are accredited, which is a measure of quality.
education programs throughout Miami-Dade and | Only 386 of 1,624 programs (24%) of programs
Monroe counties. meet standards of accreditation by one of

Florida’s approved accreditation organizations.

3. Continue to coordinate efforts between the This links to the need to provide educational 2.2,2.3,25
coalition, the school district, and private programs for children so that they are ready to
providers to implement an effective and efficient | learn by kindergarten.
VPK program.

4. Coordinate efforts with other community This links to the need for low-income familiesto | 4.1, 5.3
agencies to ensure health screenings are provided | have access to health care for young children.
for children birth through five years of age.

5. Continue to develop ways to maximize funding to | This links to the need for services for low income | 1.5, 1.6, 2.5,
serve all eligible children birth to five and school | families to maintain self sufficiency and to ensure | 2.5.2,2.5.3
age children through age 12. safety for children while families work.

6. Continue to collaborate and build true This links to the community needs assessment 2.5.1,2.2,2.3,
partnerships with other community agencies that | findings to work together to advocate and provide | 2.5
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can assist in efforts to meet needs of children and
families throughout the community.

services and support for needy families.

Part 3. Coalition Governance

Section 0.1 Board Operation

0.1.1. Does the Board membership (included in Attachment 0.1.1A) adhere to statute and policy requirements?

(s. 411.01(5)(a)4-7., F.S.)(OEL File # 206.01, OEL File # 206.02 , OEL file # 206.03, OEL file # 206.04)

Response Assessment: Evaluation

X] Yes

[ ] No, and the following describes how the coalition will completely conform to the requirement:

0.2.1. Is the coalition organized as a corporation? (s. 411.01(5)(d)4.i, F.S.) (OEL File # 206.10)
Response Assessment: Bylaws and Articles of Incorporation/ Evaluation, Organizational Chart/ Information Only

X Yes, and copies of the bylaws, articles of incorporation, and organizational chart are included in Attachment 0. 2.1A.

[ ] No

0.3.1. Does the coalition have a process in place to address board and personnel complaints?

Response Assessment: Demonstration

X] Yes
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[ ] No, and the following describes how the coalition will develop a process:

Part 4. Program Elements

Section 1. Program Administration

1.1  Support Services

1.1.1 Does the coalition directly provide for or does the coalition contract for the following services: systems support services, such
as, an early learning resource and referral, eligibility determinations, training of providers, Inclusion Warm Line and parent
support and involvement?(s. 411.01(5)(d)4.g., F.S.) (s. 402.3018(2), F.S.)
Response Assessment: Evaluation
X Yes, the coalition maintains overall control of systems support services provided by the coalition or other entity(ies).

[ 1 No, and the following describes how the coalition will completely conform to the requirement:

Contract agency in Miami-Dade is Child Development Services (CDS) and in Monroe is Wesley House Family Services
(WHFS)

Service Provided by coalition Provided by other Entity(ies), (NAME)s
Resource and Referral |:| CDS, WHFS
Eligibility Determination [] CDS,WHFS

Provider Training CDS,WHFS, Barry University, Florida International

University (FIU), United Way, Children’s Forum

Parent Support and Involvement |:| CDS,WHFS
Inclusion Warm Line WHFS, CDS
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Reimbursement [ ] CDS,WHFS
Developmental Screenings : CDS,WHFS, FIU,
VPK Registration, Eligibility and [] CDS,WHFS
Payment
Quality Enhancement/Technical FIU, Children’s Forum, United Way
Assistance

Child Assessments

CDS,WHS, FIU,
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1.2 Single Point of Entry and Unified Waiting List
1.2.1. Does the coalition adhere to the single point of entry and unified waiting list established in statute and rule?(s.

411.01(5)(c)l.e., F.S.; s. 1002.53(4)(a), F.S.)(60BB-4.300)
Response Assessment: Evaluation

X] Yes
[ ] No, and the following describes how the coalition will completely conform to the requirement:
1.2.2. Do parents apply for VPK and School Readiness services for their children through the single point of entry system? (s.

411.01(5)(c)l.e., F.S.; s. 1002.53(4)(a), F.S.)
Response Assessment: Evaluation

X] Yes

[ ] No, and the following describes other points of entry and how the coalition will completely conform with the single point
of entry requirement.

1.3  Eligibility and Enrollment Processes
1.3.1. Does the coalition adhere to eligibility priorities established in statute and rule? (s. 411.01(5)(d)4.d., F.S.; s. 411.01(6),
F.S.)(60BB-4.200-207,209)
Response Assessment: Evaluation

X] Yes, and procedures are included in Attachment 1. 3.1 A.

[ ] No, and the following describes how the coalition will completely conform to the requirement:
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1.3.2. Has the coalition established additional eligibility priorities?
Response Assessment: Demonstration

[ ] Yes and the priorities are included in

X] No

1.3.3. Does the coalition adhere to the VPK eligibility documentation requirements as outlined in policy OEL-P1-0013-05?
Response Assessment: Evaluation

X] Yes
[ ] No, and the following describes how the coalition will completely conform to the requirement:

1.3.4. Has the coalition established VPK eligibility determination and enrollment procedures? (OEL-P1-0014-05)
Response Assessment: Demonstration

X Yes and the procedures are included in Attachment 1.3.4A
[ 1 No, and the following describes why:
1.4 VPK Verification of Attendance Procedures
1.4.1. Does the coalition adhere to statutes and policy regarding verification of attendance for VPK? (5.1002.71(6)(b),

F.S.)(OEL File # 510.04)
Response Assessment: Evaluation

X] Yes

[ ] No, and the following describes how the coalition will completely conform to the requirement:
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1.5.1. Coalitions are required to establish payment rates that encompass all programs funded by the coalition and take into
consideration the most current market rate survey. A copy of the most current payment rate is included in Attachment
1.5.1A. (s. 411.01(5)(e)2, F.S.)(OEL File # 400.02)

Response Assessment: Evaluation

Payment Rates

Sliding Fee Scale

1.6.1. A sliding fee scale, which is used to determine each family's contribution to the cost of early learning, must vary based
on income and the size of the family. A copy of this sliding fee scale for early learning services is provided as Attachment
1.6.1A. (s.411.01(5)(d)4.a, F.S.)(45 CFR 98.42)

Response Assessment: Evaluation

Does the coalition use factors in addition to income and the size of the family to determine the Sliding Fee Scale?

[ ] Yes and the following describe any additional factors that will be used:

X] No

Extended Day and Extended Year Services to Support Self-Sufficiency

1.7.1. Describe the coalition process for providing, coordinating, and increasing the availability of extended day and extended
year services. (s. 411.01(5)(c)1.b., F.S.)
Response Assessment: Evaluation
=  Services are provided in both Miami-Dade and Monroe counties for hours outside of the normal work day to include
before and after school, evening, weekends, 24 hour, and during school breaks (i.e., spring, winter holiday).
= The two contract service providers maintain this information and it is conveyed to parents through the Resource and
Referral offices.
= Because of the critical nature of after school care for school age children, the coalition continues to work with other
community agencies such as The Children’s Trust, YMCA and YWCA to secure spaces for children and to make those spaces
accessible and available to parents.
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Required
Element

Current Situation

Objective

Activities

Outcome

1.7.1.
Extended
Day and
Extended
Year
Services

CDS and WHFS maintains
a list of providers that
offer extended-day and
extended-year care which
includes before and after
school care, 24 hour,
evening, and overnight
care, and services
throughout weekends
and holiday/school
closures.

Currently in Miami-Dade,
there are approximately
105 centers providing 24
hour care; 1064
providing after school
care; 673 providing
before school care; 179
providing evening care;
69 providing overnight
care; 534 providing
vacation/holiday care;
and 118 providing
weekend care. Capacity
for extended care in
Miami-Dade has
increased in every
category since 2006.

1. Collaborate with other
community organizations,
including The Children’s
Trust and Miami-Dade
County Public Schools to
ensure the availability of
extended day and year
services.

1. The coalition will
include in the contract
with the two contract
service providers, the
requirement to continue
to identify child care
providers who can
provide for extended-day
and year services for

parents who desire them.

2 The Coalition web site
will provide links to
programs offering
extended day and
extended year services.

3. The Coalition,
through its contracted
CCR&R providers, CDS
and WHFS, will provide
families with school age
children, information
regarding all programs
that provide extended
care services.

4. Survey parents
annually to determine if
their needs for extended

1. Of School Readiness
families surveyed, 50%
will report accessibility of
care.
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Required
Element

Current Situation

Objective

Activities

Outcome

Currently, in Monroe
County, there are 16
providers offering
evening care, 13
providers offering
weekend care and 22
providers offering school
age care. In Monroe,
there is no waiting list for
care.

care are being met.
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1.8.1. Does the coalition adhere to provider eligibility verification requirements? (s.1002.55(3), F.S.) (AWI-VPK Form 10)
Response Assessment: Demonstration

Provider Eligibility and Provider Files

X] Yes and the following describe the process:

The coalition maintains a comprehensive website, which includes a VPK section, mails (electronically and postal) and faxes
information and conducts training to share information with potential VPK providers regarding the process for certification.
In Miami-Dade, training sessions are held throughout the county to inform providers of all requirements and to assist them in
the certification process. The coalition has a VPK certification team responsible for certifying providers and maintaining all
files.

In Miami-Dade, the coalition is responsible for certification and the following describes the process:

The coalition invites providers to participate by sending a fax blast and email messages to all licensed or exempt providers to
inform them of the benefits and the requirements of the program. They are asked to send back notification via fax, mail or
phone call to indicate their interest.

The certification team then mails AWI-VPK Form 10, AWI-VPK Form 11, three copies of the VPK Form 20, provider agreement,
along with detailed procedures for completing all forms to all providers who indicated their interest. Providers are instructed
to complete all documentation, submit along with any other requested information (teacher background screening results,
credentials, etc.) to the coalition either by mail or in person.

Upon receipt of providers’ packets, the staff logs the provider names in a database.

Provider packets are then assigned to staff for review. They ensure all documentation (copies of licensure, teacher
qualifications, FBI screening results) is included. They review the Forms 10 and 11 to ensure the staff/child ratio and the
curriculum, the calendar are accurately recorded.

If documents are not accurate or items are missing, the staff will check the DCF website for educational or FBI screening
documentation. If information is not there, they call the provider to request missing documents.

Once the certification team and/or other staff verify all documents are in order, the packet is signed off and forwarded to the
VPK Director for final review.

The VPK Director signs off and forwards to CEO and/or his designee for final signature.

The final documents are filed with copies mailed to provider and the contracted service provider for entry into EFS.

In Monroe County, the coalition’s Monroe office and the contracted service provider, WHFS, share responsibility for provider
certification following this process:

The coalition’s Managing Director-Monroe County, receives the AWI-VPK Form 10 and AWI-VPK Form 11 for review.
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e The Managing Director conducts the first review ((including the instructor credential verification), provides initial sign-off for
approval, and forwards to WHFS.

WHFS Child Care Services Director will conduct a second review, (including the class schedule verification) and sign-off.
WHFS Child Care Services Director notifies Managing Director-Monroe County of approval.

e Provider agreement is generated in ELC Monroe coalition office by Managing Director who provides the three (3) original VPK
Form 20s to providers for signature.

The signed VPK Form 20s are returned to the Managing Director who signs for final approval.
Providers and WHFS receive an original Provider Agreement and one original set is maintained in the ELC Monroe office.
e A provider file with all original documents is maintained in the WHFS office (with a copy maintained in the ELC Monroe office).

[ ] No, and the following describes how the coalition will completely conform to the requirement:

1.9  Program and Service Evaluation

1.9.1. Does the coalition adhere to VPK program verification requirements? (s. 1002.75(2)(e), F.S.)
Response Assessment: Demonstration

X Yes, and attached is a sample of the monitoring process included as Attachment 1.9.1A.
[ ] No, and the following describes how the coalition will completely conform to the requirement:

1.9.2. Describe how the coalition evaluates the effectiveness of school readiness programs and services.
(s. 411.01(5)(9), F.S.)

Response Assessment: Evaluation

Board/coalition Oversight

e The Chairman of the Board of Directors established a Program Policy and Strategy Committee (Program Committee) at
the December 14, 2006 meeting. The committee is comprised of eight (8) board members and three (3) early care
directors. The Program Policy and Strategy Committee is a standing committee that meets monthly and is
responsible for evaluating Coalition programs, formulating strategy, making policy recommendations to improve the
quality of early care and education services, and ensuring the completion of the Coalition’s annual report.
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e The Program Committee reviews and approves proposed quality initiatives and provides a schedule for highlights of
implemented initiatives to be made to the Board.

e The Program Committee reviews and monitors the Coalition’s Plan to ensure all objectives and outcomes are
achieved.

e The Program Committee reviews and approves all actions related to the school readiness program prior to
implementation.

e The Coalition has an internal Quality Assurance Unit (QA) that conducts annual programmatic monitoring of school
readiness funded quality initiatives and VPK provider services. The QA Unit also conducts programmatic monitoring
on an as needed basis if problems are identified in individual programs.

e The Coalition contracts with an outside agency, Goldstein Schechter, Koch (GSK) to conduct fiscal and programmatic
monitoring in Miami-Dade and Monroe. In Miami-Dade, GSK conducts quarterly monitoring of school readiness and
VPK eligibility and payment processes and Child Care Resource and Referral (CCR&R). In Monroe, this monitoring is
conducted annually.

e Both central agencies conduct monthly on site monitoring of school readiness providers and post attendance payment
reviews and reconciliations.

e On a quarterly basis, Coalition staff provides the results of internal and external monitoring reports to the Program
Committee in order for the committee to make recommendations to the Board.

e The Program Committee reports the progress or lack of progress of programs, and any fiscal or contractual
deficiencies to the Board at monthly Board of Director’s meetings. Recommendations from the committee regarding
corrective actions, continuance or termination of Coalition contracts are also presented at this time.

e Monthly spending plan meetings are held to review current funding, utilization, budget management and future
projections to ensure fiscal year budgets are balanced with no deficit or surplus of funds. The committee includes
the board’s finance committee chairperson as well as coalition and contract service provider representation. This
same group reviews policies relating to enrollment and eligibility categories. Information from these meetings is
shared at board meetings.

Provider Oversight

¢ In Miami-Dade, the coalition contracts with Devereaux to assess the environments of providers participating in the
Quality Counts initiative. The assessment tools used are the Early Childhood Environment Rating Scale (ECERS), the
Infant Toddler Environment Rating Scales (ITERS), and the Family Child Care Environment Rating Scales (FCCERS).
Providers are given a baseline assessment, prior to completing a self-improvement plan. Providers are reassessed to
identify areas of improvement and areas where additional technical assistance and support are needed.

e School Readiness providers are required to execute provider agreements with the Coalition in order to qualify for and
receive school readiness funding. The provider agreements require providers to meet all requirements of the School

Early Learning Coalition of Miami-Dade/Monroe - Revised January 2011



Early
Learning
Coalition

of Miami-Dade/Monroe

Readiness program that are set forth in 45 CFR 98, (Code of Federal Regulations and all applicable Florida Statutes
and Rules.

¢ In Monroe County, WHFS conducts a program evaluation utilizing the DCF Child Care Program Assessment Tool on all
providers who hold an agreement with the agency. In Monroe County, the Creative Curriculum is utilized by providers
with signed agreements and the Creative Curriculum assessment tool is used to evaluate the effectiveness of this
curriculum in preparing children for entry into kindergarten.

e Staff in Monroe County who is responsible for monitoring and providing technical assistance to early care programs
are qualified and consistently trained on developmental screenings and assessments and developmentally appropriate
practices.

e After assessments/evaluations are completed an improvement plan, which includes some type of intervention, is
developed to improve the level of quality prior to the next assessment.

e Onsite monitoring of providers is conducted by CDS, Wesley House and the coalition’s internal monitoring unit.
Providers are monitored to ensure they meet the requirements of the School Readiness Program. Informal and license
exempt providers are monitored to ensure they meet health and safety requirements.

e The Department of Children and Families’ (DCF) licensing division is responsible for conducting licensure visits three
times a year to ensure programs are licensed, meeting health and safety standards, and maintaining teacher-child
ratios. The coalition and the DCF have signed an MOU to agree on notification procedures, and efforts to avoid
duplication of services.

e The Coalition Board of Directors approved a policy to require licensure by DCF for providers who seek to participate in
the School Readiness Program. This is a manadory requirement which goes into effect January 1, 2011 for new
providers and July 1, 2011 for current providers. Exceptions to the licensing requirement exist for religiously-exempt
faith-based organizations under ss. 402.316, F.S.; Miami-Dade County School System programs, provided the
programs are operated and staffed directly by the schools and meet all other requirements under ss. 402.3025, F.S.
(“Miami-Dade County School System Programs”); and Informal providers, The purpose of this policy is to ensure a
system of accountability for the health and safety of children and the accountability and management of tax payer
funded services.

e The Coalition Board of Directors approved the School Readiness Child Safety licensing policy which creates a process
to administer sanctions for programs that have actions taken against their license or approval to operate. Effective
July 1, 2011, programs will be subject to suspension from participation in the School Readiness program if they
receive one (1) Class | licensing violation or two (2) Class Il licensing violations during any consecutive 12 month
period (or the Coalition determines that there has been a health and safety violation for license exempt and
unlicensed programs).

Children/Family Outcomes
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e Children are provided a pre and post assessment to measure their cognitive, physical, social and emotional levels.
These assessment scores are maintained by Florida International University (FIU) and analyzed to show the outcomes
of children from pre to post.
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eight board members and
three directors of early
care centers who meet
monthly to review and
monitor the Coalition’s
plan and evaluate the
progress of Coalition
programs and services.

The Coalition has an
internal Quality
Assurance Unit and an
external monitoring
contract with
responsibility for
monitoring contracted
service providers on a
regularly scheduled basis
to ensure compliance
with provision of services
as per contract
requirements. These
results are shared with
the board through the
Program Committee.

coalition’s plan and that
they implement a system
for evaluating the
effectiveness of services
delivered.

2. To ensure the
effectiveness of school
readiness services to
ensure children are ready
to learn upon entry to
kindergarten.

Continue spending
plan and enrollment
committee meetings
to forecast budget
deficits or surplus.

Conduct
environmental and
child assessments,
develop quality
improvement plans,
and provide
appropriate
interventions in
approximately 140
center based
programs and 35
family child care
homes.

Program Committee
will meet monthly to
review program
outcomes and
determine reports to

Required Current Situation Objective Activities Outcome
Element
1.9.2. The board has 1. To ensure the Board of Continue monthly, 1. Monitoring reports
Evaluation established a Program Directors has input into quarterly, and annual | will show that contracted
Plan Committee comprised of | the development of the monitoring activities. | service providers have

met all of the required
program requirements
specified in the contracts

2. Environmental
assessment scores will
show increases from pre
to post on assessed
programs in Miami-Dade.

2a. 50% of children
assessed will show
improvement from pre to
post-test results
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Element

Current Situation

Objective

Activities

Outcome

Central Agencies in
Miami-Dade and Monroe
conduct monthly on site
provider monitoring and
post attendance audits
for payment
reconciliation.

Monthly spending plan
meetings are held to
review current funding,
utilization, budget
management and future
projections to ensure
fiscal year budgets are
balanced with no deficit
or surplus of funds. The
committee consists of
coalition and contract
service provider
representation from both
counties.

The committee reviews
policies relating to
enrollment and eligibility
categories. Information
is shared at board
meetings.

School Readiness
providers are required to
comply with all applicable
regulations, laws,

be made to the board
of directors.
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statutes, and rules
through the execution of
provider agreements with
the Coalition.
Miami-Dade staff
conducts assessments
and provides
interventions to ensure
program effectiveness.

1.10 Grievance Policies

1.10.1. Does the coalition have grievance policies or procedures to address parent, provider, and coalition staff issues?
Response Assessment: Information Only

X] Yes, and attached is a sample of the grievance policies or procedures included as Attachment 1.10.1A
[ ] No, and the following describes how the coalition will develop a procedure(s):
Section 2. Community Coordination
2.1  School-age Care
2.1.1. Does the coalition coordinate with other community agencies to address the need for school-age care? (45 CFR

98.20(a)(1))
Response Assessment: Demonstration
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, and the following describes the coalition’s partner agencies and the services provided:

The coalition is working in partnership with The Children’s Trust to identify programs that provide before and after
school care to school age children. Duly funded sites are also being identified to ensure that both organization’s
funding is maximized and to make sure there are no funding overlaps. The Trust provides quality enhancement
dollars for programs that provide school age care.

Other partnering agencies in Miami include the Miami-Dade County Public Schools (MDCPS), the Young Women’s
Christian Association (YWCA), the Young Men’s Christian Association (YMCA) and the Miami-Dade County Health
Department. After school care is provided at many of the elementary schools. CDS and WHFS maintain lists of
available slots for children. The Health Department provides county-wide immunization clinics, health fairs, and
maternal infant education programs.

WHES partners with the Boys and Girls Club and the Upper Keys YMCA to provide after school care, care on public
school release days and summer care for school age children. WHFS staff meets regularly with these community
partners to address the needs of school age children and strategize on providing greater coordination of effort and
maximization of resources. Additionally, these community partners participate in the coalition’s quarterly Monroe
County Advisory Committee meetings to discuss issues/concerns in this community forum to address the needs of
children. The advisory committee is comprised of coalition staff, Monroe coalition board members, child care
provider community, school district representatives and community partners.

[ ] No, and the following describes why:

Coordination with Public Schools

2.2.1. Does the coalition coordinate with each school district within the coalition’s county (ies) or region for each school-year

and/or s
Respon

X] Yes
[ ] No,

ummer VPK program? (s. 1002.53(4)(c), F.S.)
se Assessment: Demonstration

and the following describes how the coalition will completely conform to the  requirement:
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2.3.1. Does the coalition coordinate monitoring activities with the Department of Children and Families (DCF) to minimize
duplication, including adherence to the Standard Levels of Service? (s. 1002.67(3)(d), F.S.)(s. 411.01(2)(c), F.S.)
Response Assessment: Demonstration

Coordination with the Department of Children and Families

X] Yes and the following describe coordination efforts:

e The coalition has a signed Memorandum of Understanding with DCF to minimize duplication of services for
monitoring providers for compliance with requirements with both parties agreeing to work cooperatively. DCF keeps
the coalition informed of serious offenses of providers via phone calls and emails. DCF works cooperatively to resolve
issues quickly as reported to them by the coalition. In addition, DCF Licensing staff, the Florida Department of Law
Enforcement (FDLE), the Department of Health Child Nutrition Program, CDS, and the coalition have formed the Child
Care Interagency Council and meet on a bi-monthly basis to discuss issues in an effort to identify best practices and
provide solutions to identified problems. Staff from DCF Licensing participates in provider trainings so they can
better understand the early childhood requirements regarding quality.

e Coalition staff participate in an Early Education workgroup convened by a Miami-Dade juvenile court judge. DCF, their
lead agency, Our Kids of Miami-Dade/Monroe, the Guardian Ad Litem program, and CDS also participate in this
workgroup that addresses ways to increase the quality of early education programs.

e The Monroe coalition staff and WHFS staff work closely with the DCF licensing representative to coordinate efforts and
address issues of concern related to the child care provider community. WHFS has initiated a weekly meeting with
the DCF licensing representative to address immediate and specific concerns related to site visits, monitoring visits,
customer complaints, etc. The DCF licensing representative also participates in the quarterly WHFS provider
teleconferences and the coalition sponsored quarterly Monroe County Advisory Committee.

[ ] No, and the following describes how the coalition will completely conform to the requirement:
Coordinated Staff Development and Training

2.4.1. Describe how the coalition ensures the provision of coordinated staff development and training (s. 411.01(5)(c)1.c.,
F.S.), including helping VPK providers meet educational goals. (s.1002.65, F.S.).
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e The two contract service providers, CDS and WHFS, provide training for early care staff throughout the year. A survey
is conducted annually to determine the providers’ training needs. The survey results are reviewed and a training
calendar is developed, approved by the coalition, and distributed to providers. Training classes are held in various
geographic areas and in multiple languages (Spanish, Creole, and English). In Miami-Dade, the central agency holds
bimonthly provider business meetings. These meetings are held in two different areas of the county. Meetings are
conducted in English and in Spanish. Provider training is a major part of the meeting agenda. Community partners
and other community organizations participate in the meetings and provide training to the providers on a wide range
of topics. In Miami-Dade, the central agency provides 18 general curriculum/environment trainings and 18 inclusion
specific trainings. These are held community-wide and are available in English, Spanish and Creole. A minimum of
one in-service hour is awarded to each child care staff participant who completes a pre- and post-test.

e The Coalition contracts with the United Way of Miami-Dade to provide training to early care and education providers in
Miami-Dade and maintains a curriculum resource lending library for providers at the United Way’s Center for
Excellence library Samples of most of the curricula and character development programs on the Coalition’s approved
list are available for providers to check out in order to assist them in selecting materials that best meet the needs of
their program.

e The Coalition contracts with the United Way of Miami-Dade to provide technical assistance for accreditation facilitation
and progress through the Star Rating system for center based programs and family child care homes in Miami-Dade.

e The Coalition facilitates training with the staff of agencies with which it sub-contracts to provide technical assistance
for accreditation and quality rating improvement, using a train the trainer model.

e Curriculum and character development trainings are delivered to providers who participated in curricula fairs.

e The Children’s Forum provides career development and financial aid counseling services to providers participating in
the Quality Counts initiative. Through the WAGES$ Project Incentive Program, providers are given stipends as an
incentive to meet educational milestones and reach professional development goals

e VPK standards training is delivered by the Regional VPK Facilitator to public and private providers.

Identify expected results relative to this element in the chart A below:
Required Current Situation Objective Activities Outcome
Element
2.4.1. Both CDS and WHFS To continue to make 1. Survey staff 1. Teachers and
Coordinated | provide quarterly training appropriate training throughout the counties | providers participating in
Staff calendars and conduct opportunities to determine their coalition sponsored

Development
and Training

training for all contracted
early care providers in

their communities.

available for early
care and education
staff throughout the

training needs and
preferences.

training will show
knowledge and skill
improvement as
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In Miami-Dade bimonthly
provider business
meetings include
trainings on a variety of
topics presented by
community partners and
other community
organizations.

The coalition contracts
with United Way of
Miami-Dade to provide
technical assistance and
professional
development training
opportunities through in-
service and
comprehensive training
for all providers.

Curriculum and character
development training are
delivered to providers
who participated in
curricula fairs the past
two years.

The Children’s Forum
provides career
development and
financial aid counseling
services to providers

2. Create a framework
and timeline for
accreditation facilitation.
Create a QIP (quality
Improvement Plan that
creates goals and
activities that will result
in progress through the
Star rating system.
Training is embedded in
all Technical Assistance
as it increases the core
knowledge of its
recipients.

3. Ensure providers are
appropriately trained to
deliver curricula and
character development
programs in the
classroom.

4. Empower directors
and staff to make
positive change within
their programs to achieve
targeted goals.

2. Provide a master
calendar of trainings to
all providers in both
Miami-Dade and Monroe.

3. Provide curriculum
training to providers who
received developmentally
appropriate curricula and
character development
materials. Training will
include pre and post-
testing to assess
provider’s command of
the subject matter.

4. Provide information
and access to VPK
trainings available in the
community and on-line.

Learning
Coalition
of Miami-Dade/Monroe
Required Current Situation Objective Activities Outcome
Element
community. measured on pre- and

post-testing results.

2. Attainment of
Accreditation and
progress through the
Star Rating System.

3. Improved knowledge
will lead to improved
classroom practice, as
reflected in improved ERS
scores.

4. At a minimum 65% of
VPK providers will attend
and complete VPK
standards training within
two years.
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participating in the
Quality Counts initiative.
Through the WAGE$
Project Incentive
Program, providers are
given stipends as an
incentive to meet
educational milestones
and reach professional
development goals.

VPK standards training is
delivered by the Regional
VPK Facilitator to all
public and private
providers.

Provide training and
technical assistance to
VPK providers to assist
them in meeting their
educational goals.

Identify the elements of the coalition’s coordinated staff development and training plan in chart B below:

path

education to form a career

Forum

Does the coalition’s Yes No Responsible Which
coordinated staff development Entity Groups
and training plan include: * Participate
A link to Early Learning R [] CDS, WHFS, United | VPK and SR
Guidelines Way
Continuum of training and X [] | The coalition, Children’s | VPK and SR
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Does the coalition’s Yes No Responsible Which
coordinated staff development Entity Groups
and training plan include: * Participate
Articulation from one type [] =
of training to the next
Quality assurance through R [] CDS, WHFS, The VPK and SR
approval of trainers coalition
Quality assurance through X [] CDS WHFS, The VPK and SR
approval of training content coalition
A system to track X [] WELS SR
practitioners’ training
Assessment or evaluation of X [] CDS,WHFS, The VPK and SR
training effectiveness coalition
Administrators” Credential R [] DCF VPK and SR
Specialized strategies to [] R
reach informal providers
Other (explain): [] []

* Please designate whether the entity is performing services for VPK and /or School Readiness (SR).

Early Learning Coalition of Miami-Dade/Monroe - Revised January 2011

Early
Learning
Coalition

of Miami-Dade/Monroe



Early
Learning
Coalition

of Miami-Dade/Monroe

2.5 Collaboration and Coordination of Services with Other Entities

2.5.1. Does the coalition consult with representatives of local governments, health agencies and organizations, employment
agencies and organizations, public education, child welfare agencies and organizations, Head Start, programs that promote
inclusion of children with special needs, and other local private entities providing early childhood development services in
developing and implementing programs?
Response Assessment: Demonstration

X] Yes and the following describe with which agencies the coalition consults and the collaboration and coordination that
result:

e The Board of Directors includes legislatively mandated positions that are filled by the agencies listed above and are
included in Attachment 0.1.1A. Meetings are held monthly to discuss issues surrounding the implementation of
programs to improve the lives of children and to meet the vision and mission of the coalition.

e The Miami-Dade County Department of Human Services, Division of Child Development Services (CDS) serves as the
coalition’s contracted service provider in Dade County and responds to the full range of child and family needs,
connecting services through intake and eligibility determination processes.

e The coalition networks with the MDCPS to give the elementary school principals and the child care directors in their
regions the opportunity to collaborate to ensure parents and children are provided a smooth transition from child
care to public schools.

e The coalition works very closely with MDCPS and Head Start agencies as well as the private providers to implement the
VPK program in a systematic and strategic manner.

e The coalition partners with The Children’s Trust in Miami--Dade to leverage funding and develop ongoing
implementation strategies for the QRIS program, Quality Counts. Additional community partners involved in Quality
Counts include MDCPS, Headstart, Florida International University (FIU), University of Miami (UM) and the DCF office of
Childcare Licensing.

e Coalition staff participate in the Early Care and Education Workgroup. The workgroup is comprised of a local
dependency judge; representatives from the Guardian Ad Litem (GAL), DCF, University of Miami Linda Ray Center,
MDCPS, Our Kids, Community Based Care Alliance, and the Coalition. The workgroup is tasked with improving the
quality of early care and education for children involved with child protective services and the dependency system.

e The coalition collaborates with the Early Childhood Initiative Foundation (ECIF) through the printing of a newsletter for
parents and a special grant to provide inclusion services for children.

e The Assessment Program Taskforce works closely with Florida International University, Early Steps, FDLRS, and the
University of Miami to coordinate services that will benefit children to include those with special needs.
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The community based Assessment Taskforce continues to review appropriate assessment instruments and develop
the process to be used for meeting legislative mandates for assessments and developmental screenings in Miami-
Dade and Monroe.

In Monroe county, the coalition and its contract service provider, Wesley House Family Services (WHFS) work closely
with their school district, Head Start, DCF, Board of County Commissioners, the Florida Keys Area Health Education
Center, Healthy Kids/Kid Care, Easter Seals/Early Steps, Child Find/FDLERS, Monroe County Interagency Transition
Taskforce, United Way, Community Foundation of the Florida Keys and Healthy Start Coalition.

[ ] No and these are the agencies that are not consulted with and why:

2.5.2. Describe coalition activities to encourage private partnerships that promote private-sector involvement in meeting early
care and education needs. (45 CFR 98.16(d))

The coalition will recruit early care and education providers to participate in the CCEP program as a means of
providing a benefit to their employees.

The coalition will work to educate employers in the private sector on the benefits of corporate partnerships. The
focus will be on creating relationships with private entities with 100 or more employees to encourage in-kind services
and community outreach to meet early care and education needs and provide financial support to coalition programs.
The Coalition received a KidSmart Early Learning Program grant from International Business Machines (IBM). The
grant provided 50 Young Explorer computers that the Coalition donated to not for profit child care centers. The
centers selected to receive the computers were located in areas of the county with a high concentration of Spanish
speaking children and families. The computers are child friendly components that came loaded with award-winning
educational software.

Response Assessment: Demonstration

Identify expected results relative to the promotion of private-sector involvement in meeting early learning needs in the chart

below:
Required Current Situation Objective Activities Outcome
Element
2.5.2. The coalition and early 1. Recruit private 1. WHFS will continue 1. At a minimum,

Coordination

care and education

partnerships to increase

efforts with the

provider’s participation

of Services - | providers have availability of child care Taskforce created in May | in the CCEP program will
Public- collaborated to provide funding. 2006 to explore generate $550,000 in in-
private child care to the partnerships with city, kind match for FY 2008-

Early Learning Coalition of Miami-Dade/Monroe - Revised January 2011




Early
Learning
Coalition

of Miami-Dade/Monroe

Required
Element

Current Situation

Objective

Activities

Outcome

partnerships

provider’s employees
through the Child Care
Executive Partnership
(CCEP) program.

The coalition’s
Communications
Department actively
recruits business and
community support to
partner with the coalition
to meet early care and
education needs.

In Monroe, there is a lack
of child care slots due to
the high cost of living,
relocation out of county,
financial constraints and
current economic
downturn. Providers are
experiencing high staff
turnover due to inability
to offer competitive
wages.

county, private business
and other available
resources.

2. The coalition’s Client
Services Manager will
recruit early care and
education providers to
participate in the CCEP
program as a means of
providing a benefit to
their employees.

3. The coalition will work
to educate employers in
the private sector as to
the benefits of corporate
partnerships. The focus
will be on private entities
with 100 or more
employees, and will
target new and creative
relationships throughout
the community that will
encourage in-kind
services, community
outreach to meet early
care and education
needs and financial
support of ELC
programs.

20009.
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2.5.3. Describe coalition efforts and activities to meet Match requirements?
e The coalition in Miami-Dade has typically received their local match through Miami-Dade County. This past year,
funding was received from both Miami-Dade County and The Children’s Trust.

e  WHFS receives funding through the Monroe County Human Services Advisory Board, United Way, and other donations
in order to meet the match. WHFS will continue to document the need as they request funding through grants or other
fund raising campaigns.
e The coalition also received in-kind Match from the Miami-Dade Children’s Trust.

Response Assessment: Information Only

Identify expected results relative to securing match in the chart below:

Jil

Early
Learning
Coalition

of Miami-Dade/Monroe

funding from The
Children’s Trust and
early care and education
providers who participate
in the CCEP program.
WHEFS receives funding
through Monroe County
Human Services Advisory
Board, United Way, and
donations needed to
meet the match
requirement.

requirements.

through grants or other
fund raising campaigns.

2. The coalition will
conduct a needs
assessment to determine
what the unmet need is
and how to begin to fund
that need.

Required Current Situation Objective Activities Outcome
Element
2.5.3. Miami-Dade receives 1. Maintain, at a 1. WHFS will document 1. Successfully obtain the
Coordination | school readiness match minimum, the current community need to use required match dollars as
of Services - | funding from Miami-Dade | level of community as justification when documented via actual
match County and CCEP match support to meet all match | requesting funds funds or in-kind

contributions received as
outlined and documented
in financial reports.

Section 3. Processes with Parents
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3.1  Consumer Education
3.1.1. Does the coalition ensure that early learning resource and referral services identified in the Standard Levels of Service
provide consumer education to promote informed early education and care choices by parents, as identified in the Standard
Levels of Service? (s. 411.01(5)(c)2.g., F.S.)(45 CFR 98.33)
Response Assessment: Evaluation
X] Yes
[INo, and the following describes how the coalition will completely conform to the requirement:
3.2  Choice of Settings
3.2.1. Does the coalition ensure that parents are offered a choice of settings in legally operating programs;
licensed, registered,
religious-exempt, school-based, and informal programs, including access through certificate options, as
identified in the Standard Levels of Service? (s.411.01(5)(d)4.b, F.S.; s. 411.01(7)(a), F.S.)(45

CFR 98.1 & 98.30)

Response Assessment: Evaluation

X] Yes

[ ] No, and the following describes how the coalition will completely conform to the requirement:

3.2.2. Does the coalition assist parents in finding eligible VPK providers? (s. 1002.53(5), F. S.)

Response Assessment: Demonstration

X] Yes
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