Early

Learning
Coalition
of Miami-Dade/Monroe

BOARD OF DIRECTORS ANNUAL BOARD RETREAT
September 7', 2010
8:00 a.m. - 3:00 p.m.
ELC Board Room

8:00 a.m.
I.  Annual Board of Directors Meeting

9:30 a.m.
. Break

1. BOARD STRATEGIC PLANNING RETREAT
Facilitated by Dabney G. Park, Jr., Ph.D., Performance Executive Search

9:45 a.m.
Introduction
Objectives of the Retreat Session

9:50 a.m.
Study the Charts on the Walls
Ground Rules

10:00 a.m.
Group Discussions: What do these charts tell us?

10:15 a.m.
Reports

10:30 a.m.
Group Discussions: Focus on Values

10:45 a.m.
Reports

11:00 a.m.
Group Discussions: In Miami-Dade and Monroe Counties, we want children who...

11:15 a.m.
Reports

11:30 a.m.
A Model for a Results-Focused Strategic Planning Process

12:00 Noon
V. Lunch

Mission: To promote school readiness and pre-kindergarten programs thus increasing all children’s chances of achieving
future educational success and becoming productive members of society coalition seeks to further the physical, social,
emotional and intellectual needs of Miami-Dade and Monroe County children.
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12:30 p.m.
Group Discussions: Budget Briefing

12:45 p.m.
Group Discussions: Qutreach and Parent Involvement

1:00 p.m.
Reports

1:15 p.m.
Group Discussions: Improving Quality in the Centers

1:30 p.m.
Reports

1:45 p.m.
Group Discussions: Providers

2:00 p.m.
Reports

2:15 p.m.
Group Discussions: After School Care

2:30 p.m.
Reports

2:45 p.m.
V. Summary and Close

Mission: To promote school readiness and pre-kindergarten programs thus increasing all children’s chances of achieving
future educational success and becoming productive members of society coalition seeks to further the physical, social,
emotional and intellectual needs of Miami-Dade and Monroe County children.



Florida Department of
Children & Families

Charlie Crist

State of Florida Governor

Department of Children and Families
George H. Sheldon
Secretary

August 31, 2010

Judge Cindy Lederman

11th Judicial Circuit

3300 NW 27th Avenue, Room 201
Miami, FL 33142

Dear Judge Lederman:

The children of the State of Florida are one of our most precious resources. They deserve a safe and
nurturing environment in which they can grow and thrive. Our Department is one strand in the safety net that
State and local agencies provide for children in child care, and it is appropriate for us to take a leadership role
in enhancing the protections we have in place.

Currently, the State has minimum standards designed to ensure quality child care. While some of these
standards meet or exceed national standards, | believe we can do better! Florida should be a national leader
in child care, and we need to carefully examine and identify areas which can and must be strengthened.

To that end, | have asked Ms. Tana Ebbole, CEO of the Florida Children’s Services Council, to chair a work
group on Child Care Standards and Improvements. The overarching purpose of this group is to ensure we
have the highest quality child care for our children, and to assess and make recommendations for legislative,
administrative rule, process, or procedural enhancements to Florida’s standards relating to:

Licensure requirements

Health and safety regulations

Quality of care to promote child readiness and well-being
Higher quality standards and quality improvement efforts
Efficiencies of services between governmental agencies
Adult-to-child ratios

Staff training requirements

Parental communication

Dr. Jim Sewell has been asked to ensure the facilitation of this work group. Staff support will be provided by
Cindy Bull, in the Office of Executive Staff, who will draw on the resources of the Child Care Program Office
and other DCF entities as necessary. | would like to be able to include the work group’s recommendations in
our legislative proposals for the 2011 Legislative Session. A preliminary report will be submitted to me by
November 15, 2010. The first meeting will be held in Tallahassee on September 21.

Thank you for your willingness to serve on this most important work group. ¥our expertise will be invaluable
to the Department as we seek to accomplish our mission. /“\

/Zyﬁ; V?x I

1317 Winewood Boulevard, Tallahassee, Florida 32399-0700
Mission: Protect the Vulnerable, Promote Strong and Economically Self-Sufficient Families, and
Advance Personal and Family Recovery and Resiliency




Work Group on Child Care Standards and Improvements Membership

Chairperson: ;
e Tana Ebbole, CEOQ, Children’s Services Council of Palm Beach County

Members:
o Dr. Brittany Birken, Director, Office of Early Learning, Agency for Workforce
Innovation

« Stuart Greenberg, Director, Office of Early Learning and Just Read Florida,
Department of Education

Dr. Lisa Conti, Director, Division of Enwronmental Health, Department of Health
Honorable Cindy Lederman, Judge, 11" Judicial Circuit

Ed Feaver, Director of the Whole Child Project Leon, and Former DCF Secretary
Tammy Tener, Executive Director, Florida Family Child Care Homes Association
Linda Stoller, Manager, Hillsborough County Child Care Licensing

Susan Main, Executive Director, Duval County Early Learning Coalition

Debby Conley, Director of Quality Initiatives, The Children’s Forum

Dr. Pamela C. Phelps, Director, The Creative Preschool, Creative Center for
Childhood Research and Training

Pam Davis, Executive Director, Early Head Start Program, Kids Incorporated

Dr. Alisa S. Ghazvini, Child Development Consultant

Laurie A. Thompson, Esq., representing Associated Industries of Florida

Dr. Marianne Whitehouse, Executive Director, Creative World, Florida Association of
Child Care Management

Dr. Barbara Hodges, Executive Director, Florida Association of Nonpublic Schools
Danny Lyons, Executive Director, Florida Alliance of Boys and Girls Clubs

Tom Clendenning, Assistant Director, Agency for Workforce Innovation

Lois Scott, Program Manager, One Stop and Program Support, Agency for Workforce
Innovation

Department of Children and Families Support Staff:

o Dr. Jim Sewell, Office of the Secretary, Chief of Staff

o Cindy Bull, Office of Executive Staff

« Diane Harris, Office of the Assistant Secretary for Programs
¢ Debby Russo, Child Care Program Office Director



Board Attendees:

Board Absentees:

Staff Attendees:

General Attendees:
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Board of Directors Meeting
August 2, 2010; 8:00 am
ELC Board Room

Octavio A. Verdeja, Jr. (Chair); Yvonne T. Johnson, M.D. (Vice
Chair); Gerald K. Schwartz, Esq. (Secretary); P. Morgan Hill.; David
Lawrence, Jr.; Harve Mogul; The Hon. Cindy Lederman; Lucy C.
Pifeiro, Esq. (attended via conference call); David Williams, Jr.
(attended via conference call); Magaly Abrahante, Ed.D.; Daniel
Armstrong, Ph.D. (attended via conference call); Jane McQueen;
Alan Eckstein, Esq.; Gina Cortes-Suarez, Ed.D.; Rick Beasley;
Modesto E. Abety; Jacqui Colyer; Santiago Echemendia (Board
Counsel).

Yesenia Perkins (Treasurer); The Hon. Natacha Seijas; Ann Karen
Weller, R.N., B.S.N.; Connie Chapell

Evelio Torres, President & CEO; Leeana Pena, Board Liaison;
Angelo Parrino; Tabatha Cullen; Blythe Robinson; Mary Williams,
ELC Monroe (attended via conference call); Jackye Russell; Fred
Hicks; Mercy Castiglione; Jose Hernandez; Michelle Wenleder;
Milton Silvera; Nicole Bardin; Fiorella Altare; Diana Lane; Bethany
Sands; Melody Thelwell;

Doug Blomberg, Wesley House (attended via conference call);
Vanessa Vasquez; Alfred Sanchez, YMCA; Eileen Melanie Simon,
YWCA; John Knight, Children’s Movement of Florida; Abilio
Rodriguez, Centro Mater; Ana Sejeck, ECIF and Ready Schools
Miami; Linda Carmona-Sanchez, AECE; Juanita de la Cruz, Miami-
Dade County Schools;

| 1. Welcome and Introductions

Octavio A. Verdeja, Jr., Chair |

Chairman Octavio A. Verdeja, Jr. called the meeting to order and welcomed
everyone back from their summer vacations.

Leeana Pena called roll and a quorum was established with 14 voting members.

Il. Approval of Minutes

Octavio A. Verdeja, Jr., Chair

O. Verdeja called for the approval of the meeting minutes from 05/03/10 and

06/07/10.

o C. Lederman moved to approve the motion.
o Motion was seconded by A. Eckstein
0 Motion was unanimously passed.
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Ill. Executive Committee Report Octavio A. Verdeja, Jr., Chair

= 0. Verdeja stated the Executive Committee has begun planning the Board Retreat
for September 7" and recommended that Bud Park be selected as the strategic
planning facilitator as he knows the Coalition and its history. Three proposals
were then presented for review and/or comments.

= 0. Verdeja made a motion to approve the selection of Bud Park as the Board
Retreat strategic planning facilitator.
0 Motion seconded by A. Eckstein.
0 Motion unanimously passed.

» The Board Retreat will be coupled with the September Board meeting on
September 7™ and will take place in the ELC Coral Gables office this year, not in
the Keys.

» Three Board members resigned: Irene Taylor-Wooten, who resigned from the
County after many years and thus can no longer serve on the Board; Silvia La
Villa, Ed.D., Senate Bill 2014 requires that the appointed Board member be a for-
profit provider and she is a non-profit provider—her resignation was effective
July 1st; and Bud Park who has already resigned.

= 0. Verdeja stated that a joint Governance & Bylaws and Nominating Committees
meeting will take place on August 3™ to discuss and comply with Senate Bill 2014
in order to select someone for the Board.

= E. Torres stated that back in February the Board made the decision that the
Teenage Parent Program (TAPP), would no longer make payments or determine
eligibility for any child that is not in an accredited center. TAPP came to the
Coalition as a result of an RFP that was released by the school system. The ELC
applied for the grant and was awarded $1.2M to serve children of teenage
parents. The last RFP led the Board to decide that children from high-risk parents
should not be placed in non-accredited centers. Based on discussions with the
school system, it has committed to including an accreditation provision in its
next RFP. The ELC will apply like any other bidder for the grant.

= A. Eckstein asked when the next RFP will be released. E Torres answered that the
projected release will be this fall with an effective date of January 1%, 2011 but
that is not guaranteed.

= E. Torres stated that the decision-point now is whether the Board wants to
reconsider its earlier resolution for the ELC to continue partnering with the
school system and work with TAPP children. The ELC will work towards placing
TAPP children in accredited centers but not all of them will be.

* Y. Johnson asked if we have the support of the school system.

= E. Torres replied, absolutely. The big concern is that if the program is made too
difficult for the parents, they will drop out of school. So part of the RFP contains
an education component for them and a mandate that children will benefit from
placement in high-quality settings.

= D. Lawrence asked if the Board could hear from the school system.
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M. Abrahante stated that Dr. Connelly was appointed to oversee TAPP and invited
him to speak.

Dr. Connelly stated that the current contract will expire December 30™ and it will
be allowed to lapse. The new RFP will be issued effective sometime around
October. It will have the provision for a push towards accredited centers but it
cannot be guaranteed at 100% because of the component that is tied to the
parent.

J. Colyer stated if the provision says that children will attend accredited centers,
then the choice will be an accredited center.

Dr. Connelly agreed but there is a caveat that one, two or three students may not
be placed in an accredited center where one is not available. The school system’s
job is to provide the best available services and where it cannot, still provide a
service to the parent. He does not anticipate that it will be more than a few
children but does not want to tell the Board that it will be 100% when it may not
be doable.

C. Lederman stated, so your prior contract required accredited centers but the
future contract will not. There is no legal term for “push for.” You’re either doing
it or you’re not. What is the contract going to say?

Dr. Connelly replied that the previous contract also had that provision in place—
that if a parent could not be accommodated, the child would still be placed in a
center, not necessarily an accredited center. He cannot really speak to the
language because the RFP has not been written yet but the system is aware of
the direction in which it is going, the type and quality of services the students
need to receive and that is what the RPF will need to speak to.

C. Lederman responded that she does not think it is good enough.

O. Verdeja added that it seems as if the language is going to be the same as
before and if it is then at least 39 kids were not in accredited centers; so why is
that going to change?

M. Abrahante said she does not think the current language addresses accredited
centers at all. It is her understanding that what is being proposed is returning to
the language prior to this contract which does speak to most of the children.
What Dr. Connelly is alluding to is one or two children who are not matched
based on very specific reasons—that we cannot say we are going to place all
children in accredited centers because it has not been done, but the intent is
definitely that the great majority of the children, hopefully all, will be in
accredited centers.

D. Lawrence stated that he has known Dr. Connelly and M. Abrahante for a
significant time and thinks they are honorable people that will make this work.
He would be disappointed and angry if 39 children or anything like that number
were not in accredited centers a year from now. He assumes that the number will
be a handful or fewer and if at any point a young person cannot be
accommodated, a conversation will take place with the CEO of the ELC to find a
solution.
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E. Torres agreed and stated that if there are any exceptions they will be well
documented as to the reason why the child could not be placed in an accredited
center.

D. Lawrence reiterated that not only that, E. Torres will sign off on it as well, and
come to a judgment that this other path is the only way to do right by that young
person.

E. Torres said he is not sure if that will be a requirement in the RFP but the ELC
will certainly include it as they negotiate the contract if the grant is awarded.

D. Lawrence stated he wants a commitment from the school system that there be
no exceptions or the fewest possible.

G. Schwartz wanted to clarify that the children who do not go to accredited
centers are unable to go because there is no such school in the proximity where
the parent can get the child there.

Dr. Connelly affirmed that is correct. The ultimate goal is to make sure the
parent is conveniently acquiesced so that she can get to school so that is why the
vicinity placement is addressed.

G. Schwartz inquired why transportation is not provided for these kids.
Dr. Connelly responded that they do in certain cases.

D. Lawrence reminded everyone that 12 years ago there were 17 accredited sites
total in Miami-Dade County and now there are about 400. It is stunning growth
that this Coalition has presided over but that is still only 1/3 of all centers.

C. Lederman stated that staff did a study to see if accredited centers were in
these neighborhoods and the answer was yes, more than needed; so that is not
an excuse anymore.

A. Eckstein said his concern is the variables of the discussion—proximity, what
does that really mean? And that any contract will not be iron-clad in getting these
children into these centers. That is what the Board was dealing with when they
made the initial decision and now it is being asked to change its point of view
but has the change of view really changed on behalf of all the parties?

O. Verdeja inquired about the number of children in total and the number of
children not in accredited centers.

J. Russell responded that there are between 250 and 260 children in TAPP and
2/3 were not in accredited centers.

E. Torres stated that enrollment has dropped to 39 because of the summer
months.

M. Abrahante stated that those numbers represent the picture when the school
system did not have language in the contract that required a child to attend an
accredited center. If that language was there, the numbers would be different. It






Background

Over the past three years, the Coalition has received the Refugee Subsidized Childcare Services
grant from the Department of Children and Families (DCF). The Coalition, in partnership with
Miami-Dade County, has provided 395 childcare slots to eligible refugee families.

In fiscal year 2010-2011, the Coalition will seek to provide approximately 395 childcare slots. As a
result, the Coalition is requesting authorization for the President and CEO to execute a sub-
contract agreement with Miami-Dade County to facilitate the Refugee childcare services program
for a not-to-exceed amount of $1,738,678.00.

Resolution 090110-05
September 1, 2010











