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Early
Learning
iii Coalition  ELC Values

Children — Children are at the heart of all we do.
We believe that all children, regardless of
circumstance, are capable of educational
excellence and personal growth, and we are
committed to ensuring school readiness and
lifelong success for each one.

Community

Partnership

Advocacy

Excellence

but not Equity, Fairness, or Balance
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‘Eﬁ?!'ﬁ:.?? Which Children First?

e Children who have not yet
received a child care
subsidy

e Children whose parents are
working

e Children up to 9 years old

e Children whose parents
receive public assistance

e The neediest children in
the county

Children from 0-5 years old

Children who have received
subsidies for 4+ years?

All children eligible for a
child are subsidy

All children in Miami-Dade
& Monroe Counties

All children who receive a
child care subsidy

Children up to 12 years old
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iii%?a!'ﬁﬂ' ELC Mission

To promote high-quality school readiness,
voluntary pre-kindergarten and
after school programs,
thus increasing all children’s chances
of achieving future educational success
and becoming productive members
of society . .. with a priority toward the
ages before birth through age 5.
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cealtiet  Wesley House Mission

Promoting and enhancing the safety,
well-being, and development of
children by educating, supporting,
and meeting the needs of families.
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STRATEGIC PLANNING FOR RESULTS ACCOUNTABILITY

VALUES MISSION

VISION

Children First

STRATEGIC GOALS

Parel?t_s & Children Providers
Families

INITIATIVES INITIATIVES INITIATIVES
OUTPUTS OUTPUTS OUTPUTS
How much? How much? How much?
How well? How well? How well?
Better off? Better off? Better off?

ORGANIZATIONAL OUTPUTS
POPULATION OUTCOMES

CONTEXT
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